| think the intramural soccer program need to be completely reevaluated.

Our team finally received a coach in January - but he has not been to any of the children's games. We never know
who will be coaching at the games. The practices are very dissapointing - the coaches have no control of the kids.

My son started back in October 2009. Since, then i have not received a single email regarding any
events,schedules, activities, etc. Another, concern is there is no discipline among the coaches and children. | have
witnessed, many times fist fights between the kids & no intervention from the coaches/parents. A letter needs to b
sent re:behavior.

we need better coaches

Sometimes the problem are not the children but the parents and that is really sad to see.
| also think that it is a really big team (to many children) and some children only play 10 minutes during the whole
match.

Coach Alvaro should try to coach without yelling at the kids. Sometimes he yells too much during the games and
some kids don't respond well to yelling. This comment came from my child, not me.

Encourage people to bring their children on Saturday morning.
Please try to motivate more the new kids so that every one touch the ball. Thanks

They need to stop changing coaches, improve discipline and increase playing time for all players involved, not just a
select few.

It all depends on the quality of the coach. First my son had an EXCELLENT coach and my son did made
improvements, now they changed the coach (very unprofessional) and the coach they assigned is not as good as
the one they used to have, so at the end all falls down to the individual.

Needs more efort in recluting older kids
Please improve the field, it is becoming a dangerous place, kids are exposed to injuries.

It is the best think that happen and very rare to find that in key biscayne we have a real Italian serie A former soccer
player who is always teaching and present for our kids. My son improved his skills drastically since he started to
train with Mr Gubellini and the others.

We paid for Tuesday, Th, and Saturday games/ or practice. We do not consistently have practice twice or three
times per week. Coaches should not be allowed to cancel practice for other commitments without rescheduling. If
there is not a game scheduled for the weekend, there should be practice. If the coach can't make Th., there should
be a sub.

Children are divided into teams but never practice as a team.

Not sure what they have learned - from tues/thurs to sat unclear what skills they have learned/improved. No follow
through between practices and games

Too few coaches.

Weak volunteer coaches

The U10 A-Broward team, which my son plays on, has too many kids on the team, 12 as opposed to 10 or 8 as
other teams we have played against. when asked why, | did not like that the responsibilty of this error was placed on
parents as opposed to ACM. 6 substitutes detracts from the game as the coach has to rotate in an entire extra
team.

I'm very happy with coach Alvaro, he is really good with the children and really motivated.
I'm not so happy with the communication with AC Milan, especially in the beginning.

the field has to be improved, also the lighting

It took one month for player evaluation and still the teams were not balanced.
Travel team tournaments affected the intramural games on a saturday, I'm assuming they didn't hire enough
coaches.

I was an AC Milan advocate but this year proved to be very frustrating.| believe the coaches are GREAT but the set
up makes it very difficult for them to get to know the players. The teames were very poorly selected(after 1
month)and BY FAR the biggest dissapointment was the lack of communication when there was a problem. To the
point of insulting!

There are too many kids and sometimes not enough coaches, specially little kids can be waiting in a line for too long
for they get distracted easily. | wanted to buy the uniform for my son since the first practice and still the lady hasn't
showed up to the practices in order to get the uniforms after several calls.

The coach communicates often with us regarding times of games and practices. | give him that credit and not AC



Milan. He is an amazing coach, but most of the time it is in Spanish. The problem is that here are a few players who
are not fluent in Spanish. Thankfully, he has taken on a lot of AC Milan's shortcomings. He has helped other teams.

First, | the season is almost over, so why are you asking now?

Second, the coaching is atrociously bad.

Third,the coach does not make the overall experience a pleasant one.

Fourth, the coach berates the children and tries to make them feel inadequate.

Worst extracurricular activity my son has ever participated in.My son was hurt | was robbed.

Improve communication about qualification and organization rules.
Maintain coach, practice, and organization more stable.
Consider children expectations and sport education.

We came from Broward County where the soccer was coached by the parents - like the football program is here. It
was very organized and the coaches were very involved with the children. It was a great experience -
www.parklandsoccer.net - you should check it out because it's one of the best run programs I've ever seen.

bad comunication

no commitment with the coach

we have to go to tournaments with parent coaching because coach disapear.
The coach allways arrive late to the travel games

I think they need more coaching when they play on Saturday.

The coaches need to teach skills to the kids and not talk on their cell phones and just watch as the kids guess how
to play. Also, cancelling Saturday games for "kids still on vacation" is not relevant to those who are in town. It would
be helpful if the coaches learned who the kids are and helped them to improve their skills. It's disappointing

The U12 Brwd was left behind, waiting for a coach until now, there are still some problems with that team, and |
believe is lack of coaching stability. Coaches should be ready by the time the season starts, as well as uniforms.
The communication was excellent.

Provide water

Boys: There are drills and scrimmages with coaches as referees, but | dont see any real coaching of my son more
individually. | would welcome feedback from the coaches as to his strengths and weaknesses.

Girls: There are too many ages in the same group (5-8 years old). The 5-6 year olds need to be separated from the
6-7 years olds.

| don't see the coaches teaching the kids the basics of soccer. In addtion to have them play they need to talk to
them and explain what is expected from them, when they should pass or advance, when to shoot, the basics of
defensive plays... Isn't it possible to have a coach for each team? After the game no one explains to the kids if they
did well

Gaby is the best coach ever.

| think that the Village should allow AC Milan to operate more autonomously. The notion that teams have to have a
certain percentage of Key Biscayne residents is ridiculous in a travel soccer program. To be competitive, you have
to be able to recruit the best players - no matter where they are from!



